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Destination Performance  
Looking back - STEAM 2021

Encouraging signs of recovery in 
2021 
• Economic impact of tourism increased to 

£182.79 million (up 122% on 2020 down 
28% on 2019)

• Visitor numbers increased to 1.5 million 
(up 180% on 2020, down 35% on 2019)

• FTE jobs supported by tourism increased 
to 2,336 (up 45% on 2020, down 25% on 
2019).

https://www.visitmonmouthshire.com/destin
ation-management/destination-intelligence

Monmouthshire STEAM 2021 infographic

*STEAM (Scarborough Tourism Economic Activity Monitor)

https://www.visitmonmouthshire.com/destination-management/destination-intelligence
https://www.visitmonmouthshire.com/dbimgs/Monmouthshire%20STEAM%20Infographic%202021(1).pdf


STEAM 2021 – Seasonality & spend

In 2021 the 
average 
economic 
impact (EI) of 
each day
visitor was 
£35.96 
compared 
with the
average EI of 
each staying
visitor £424.57

In 2019 (pre-
pandemic) 
34% of total 
visitors & 37% 
of total spend 
generated Oct 
- March



Monmouthshire Hotel Occupancy Jan – Sept 2022

% occupancy YTD 2022 - above 2021 & 2020 levels but below 2019
Average Daily Rate (ADR) - above 2021, 2020 & 2019 rates (reflecting increased operating costs)
Revenue per available room (RevPAR) - above 2021, 2020 and 2019 levels (again reflecting increased 
operating costs)
June, July, Aug & September 2022 hotel occupancy levels below 2021



Wales Tourism Business Barometer – Summer Wave 
4th October 2022

Headlines

• Around a quarter (23%) of businesses had more customers this summer than last summer, and 38% have 

had the same level. However, 39% have had fewer.

• The comparison with a normal pre-Covid summer shows a similar picture. About one in five (19%) had more 

customers this summer compared to the pre-Covid norm, and around half (49%) have had the same level. 

About a third (32%) are down.

• Well over half (62%) of businesses intend to remain open for at least some of each autumn and winter month.

• At the time of interviewing and for accommodation operators taking bookings, booked available capacity is 

approx. 65% for September, 45% for October and 26% for each of November and December.

• 14% of operators are ‘very confident’ about running their business profitably this autumn, and a further 36% 

are ‘fairly confident’. However, 20% are ‘not very confident’, and 10% are ‘not at all confident’. 20% do not 

know.

https://gov.wales/tourism-barometer-summer-wave-2022

https://gov.wales/tourism-barometer-summer-wave-2022


Looking forward - BVA BRDC Consumer Sentiment 
Tracker (6 October – covering period July to September 2022)

Consumer sentiment tracking survey commissioned to understand domestic intent to take overnight short breaks and 
holidays both within the UK and abroad. https://www.visitbritain.org/sites/default/files/vb-
corporate/sentiment_tracker_profiling_report_jul-sep_2022.pdf

• Overall 4 in 5 are concerned about the cost of living crisis, expecting ‘the worst still to come’, with Retirees and social 
grade DE most sceptical.

• Older Independents are most likely to have been ‘hit hard’ by the cost of living crisis, while those in AB social grade are 
more likely than others to say they are actually ‘better off’ or ‘not affected’.

• Confidence in the ability to take an overnight domestic trip does not vary much by life stage but correlates with social 
grade – higher social grades reporting stronger confidence.

• Compared to the total sample, there are more Families and PreNesters among Trip Intenders, while Non-Intenders are 
dominated by Retirees and Older Independents.

• Both Autumn and Winter Intenders are more likely than average to be social grades AB. Non-Intenders are more likely to 
be social grades DE.

• The rising cost of living has consistently been the top potential barrier to taking a UK holiday or short break, and has 
increased by 10% over the past 5 months.

• The cost of living crisis is most likely to influence Autumn and Winter Intenders’ behaviour through ‘choosing cheaper 
accommodation’, ‘spending less on eating out’ and ‘looking for more free things to do’. 

• Focusing on day trips, the ‘cost of living crisis’ is most likely to encourage trip intenders to ‘look for more free things to 
do’, ‘take fewer day trips’ and ‘spend less on eating out’.

https://www.visitbritain.org/sites/default/files/vb-corporate/sentiment_tracker_profiling_report_jul-sep_2022.pdf


Where are we now and what are our priorities?

• Ongoing review, delivery & monitoring of local and regional marketing plans to generate leads and bookings for 
businesses (facilitating access to low commission rate TXGB platform) and better distribution of benefits across 
year and county

• Ongoing research – Bedstock, occupancy, STEAM, Destination survey pilot, Tintern visitor experience survey
• £250k Welsh Government Brilliant Basics funding secured which is delivering improvements to visitor experience 

in Tintern (plus £62,500 MCC match funding) 2022/23 – Visitor signage, smart data infrastructure & car park 
resurfacing

• Two UK Shared Prosperity Fund applications submitted and approved for inclusion in Monmouthshire’s Local 
Investment Plan (subject to MCC Cabinet approval 9 November 2022)

• Monmouthshire Destination for All (local) £232,513 
• Cardiff Capital Region collaborative marketing activity targeting group travel, travel trade & business events 

markets £45,000
• Revision of Destination Management Plan to align with WG’s Priorities for the Visitor Economy 2020-25 to grow 

tourism sustainably for the benefit of Monmouthshire’s people, communities and environment – addressing key 
challenges of seasonality, spend & spread

• Management of Visit Monmouthshire marketing & social channels, marketing & content plans, product, business 
& visitor databases, events calendar and Digital Asset Library

• Contribution to operation of Abergavenny TIC
• 2023 Welcome to Monmouthshire bedroom browser sponsorship



Visit Monmouthshire Marketing Activity

• B2C – content marketing, website SEO, email 

marketing, social media, PR

• Website referrals (52,304 +13%)

• Product, visitor and business databases

• Spread, seasonality, spend

• Digital Asset Library

• Press activity

• 5 journalists hosted earlier this year 
https://www.visitmonmouthshire.com/inspire
-me/about-monmouthshire/reviews

• Stephanie Cavagnaro writing for National 
Geographic Traveller in Monmouthshire this 
week 

https://www.visitmonmouthshire.com/inspire-me/about-monmouthshire/reviews


Email marketing



PR coverage

https://www.visitmonmouthshire.com/inspire-me/about-
monmouthshire/reviews

https://www.visitmonmouthshire.com/inspire-me/about-monmouthshire/reviews


Social Media



Bedroom browser / online visitor guide

https://kingfishervisitorguides.com/
visitor-guides/monmouthshire/

https://kingfishervisitorguides.com/visitor-guides/monmouthshire/


Paid advertising (very limited!)

Welcome to Cardiff & the Vale of Glamorgan2022 Abergavenny Food Festival Guide
Monmouthshire: Your gateway to 
adventure – Kingfisher Visitor Guides

https://kingfishervisitorguides.com/features/monmouthshire-your-gateway-to-adventure/


Monmouthshire Digital Asset Library



Visit Southern Wales B2B activity

https://www.visitmonmouthshire.com
/dbimgs/Southern%20Wales%20Grou
p%20Travel%20Tool%20Kit%20-
%20English.pdf

Japanese Tour Operator Fams - postponed
UKInbound webinar 2 November
World Travel Market Excel London 7-9 November (world-
class travel buyers & international press)
Explore GB Virtual 27 Feb -2 March 2023 (global hand-
picked buyers and the best of the UK leisure travel trade)
British Tourism & Travel Show (BTTS) NEC Birmingham
22-23 March 2023 (coach tour operators, wholesalers and 
group travel organisers) 

https://www.youtube.com/watc
h?v=oWzc6WwHWAQ&t=4s

https://www.visitmonmouthshire.com/dbimgs/Southern%20Wales%20Group%20Travel%20Tool%20Kit%20-%20English.pdf
https://www.youtube.com/watch?v=oWzc6WwHWAQ&t=4s


Visit Southern Wales – B2C activity

Van Life with Luci -
A whistle-stop 
Welsh Day out 
(wordpress.com)

Blogger Van Life with Luci visited the 

area 26 – 28 July accompanied by 

friend/blogger @maddy_aspinall

New South 
Wales Bradt
Travel Guide 
about to be 
published

https://vanlifewithluci.wordpress.com/2022/08/14/a-whistle-stop-welsh-day-out/


Any Questions?

nicolaedwards@monmouthshire.gov.uk

kevinford@monmouthshire.gov.uk

www.visitmonmouthshire.com

mailto:nicolaedwards@monmouthshire.gov.uk
mailto:kevinford@monmouthshire.gov.uk
http://www.visitmonmouthshire.com/

